
Global Television may be best known for hit sitcoms like
Friends and Frasier, but behind the scenes its information 
technology team is garnering some attention too. With strategic
leadership from IBM Premier Business Partner, Quiettouch,
Global Television has developed an effective IBM NetVista thin
client computing environment that just may lay the foundation
for a complete revolution in the broadcaster’s IT strategy. 

Operating as the Canadian television division of CanWest
Global Communications Corporation, Global Television started
with humble beginnings. From just one TV station in Winnipeg,
Manitoba in the 1960s, CanWest now competes on the world
stage as a rapidly expanding media empire. The business currently
includes several television stations and daily newspapers across
Canada. Other media properties in Ireland, New Zealand and
Australia round out the firms portfolio.

In the late winter of 2001, Global Television’s eleven-person
Toronto IT team realized its hands were full. More than 2,000 PC
users in various television stations across the country needed vastly
more administrative and technical support than was possible. The
IT team knew it was time to make changes. Important changes.

Four factors shape direction
Four important factors came into play to shape the direction

that Global Television would take:

First, the arrival of a new Chief Information Officer at CanWest
brought experience with thin client computing. Ken Denman developed
the strategy of thin client computing as a means to reduce the rapidly
growing pressure for service and support from across the enterprise. 

Second, the launch of six new digital specialty channels in
the fall of 2001 in Winnipeg provided the perfect pilot environ-
ment for the thin client infrastructure.

Third, the expanding use of client-server applications
across wide-area networks, would begin driving up network
bandwidths, complex desktop configurations and the need for
increased skills at the desktop.

Finally, the IT team at Quiettouch were contacted to bring
to the table the knowledge and vision necessary to get the job
done. The full-service systems integrator, based in Richmond
Hill, Ontario, knew immediately that the thin client computing
environment that Global Television was thinking about would
streamline operations. 

Beyond the hit sitcoms, movies, news,
weather and more...
Global Television strengthens its remote computing environment with help from Quiettouch
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Specific goals set
The goals for the project were to

centralize and streamline the IT operation,
reduce the administration and complexity at
remote PCs, and reduce the risk of virus
infection. 

Scalability was also important as
CanWest envisioned exponential growth in 
its network. It was hoped that an effective IT
implementation could be replicated across
the total enterprise, around the world. While
only 60 users would be affected by the pilot,
up to 7,000 users within CanWest could be
beneficiaries of the thin client strategy in the
future. 

With accelerated timelines for the
launch of the Winnipeg channels, Al Sharpe,
Manager of Business Systems and Network
Infrastructure at Global Television, turned to
Lou Tetsos from Quiettouch to develop a plan
that would meet Global Television’s needs. 

The project resulted in the development
of a solution that included three IBM ~
xSeries rack mount servers, a Citrix Metaframe
and 52 NetVista 2200 thin clients running
the Linux operating system. 

Aside from running several of the usual
applications like MS Office and e-mail, the
system also runs two mission critical applica-
tions controlling and monitoring show and
commercial programming schedules and
advertising inventories. Each plays a vital role
in getting the broadcaster’s business done by
ensuring the shows are scheduled correctly
and that advertisers receive their complete
delivery of purchased commercial time.

The improvements were almost
immediate

“We’ve learned a lot in a short period of
time,” states Mr. Sharpe. “The benefits of thin
client computing became evident right away.”

He points to the ease of remote access
and the enhanced ability to support his
clients via their thin clients. “Most of our
users and the application servers are in

Winnipeg, but clients can run the system
effectively and efficiently from other parts of
the company without difficulties.”

Virus protection and system upgrades
are now one-step operations — instead of the
time-consuming work involved in upgrading
personal computers.

“Over the term of this project, there
will be savings in hardware by going with the
NetVista thin client desktops instead of PCs.
And adding new users is as simple as plug-
and-play,” states Mr. Sharpe.

Even the implementation proceeded
quickly. While the total project planning and
implementation spanned three months, the
go-live period took two days — a fraction of
the two weeks that would have been required
to get PCs up and running.

Enduring value
A hit show lasts more than one season,

and the right technology must also have
some enduring value. “The need for ‘cheaper,
better, faster’ means that technology fads are
abundant,” says Mr. Sharpe. “In addition to
all our other goals, we also wanted technology
that had staying power. There are few barriers
to introducing the technology across CanWest;,
we are definitely seeing huge benefits. Also,
we chose to go with the Linux based NetVista
thin clients because of IBM’s commitment to
the Linux operating system. We know that we
will be well supported in this endeavor.”

Getting the show on the road
As with all implementations, the team

encountered a couple of snags along the way.
For example, a graphic screen saver file turned
out to be an encumbrance but when eliminated,
response time rebounded. A bad network line
into a Winnipeg facility left printers printing
pages in 10-minute periods. Once the line was
corrected, print time sped up to just under 40
seconds. 

“The team came together to solve the
snags that arose. Quiettouch, IBM and Citrix
representatives worked hard to ensure a
completely successful implementation,” says
Mr. Sharpe. 

He calls the system a launch-pad for
future development. “The whole system is
fast, cost-effective and easy to manage. We
are analyzing our systems across the enterprise
for successes that can be replicated and this
system stands out as a critical success,” he
says. “We’ll definitely be seeing more systems
developed along these lines.” 

Seems like Global Television’s IT team
has a new hit show on their hands. 

“The whole system is fast, cost-effective and
easy to manage”

Al Sharpe, Manager of Business Systems and Network Infrastructure at 
Global Television
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For additional information on how Quiettouch can help your organization,
contact us at 1-800-465-7719 or visit our Web site at www.quiettouch.com

Quiettouch Inc.

Global Television

Canadian television broadcasting

Citrix Metaframe application
MS Office, program scheduling and
advertising inventory software
IBM ~ xSeries and IBM
NetVista 2200 Thin Clients
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